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Orange County invites you to the Community Workshop 
for the Chuluota Road Roadway Conceptual Analysis 
(RCA) update. This study has examined various methods 
to improve safety and operations along the project limits 
from north of Colonial Drive (State Road (SR) 50) to 
Lake Pickett Road. Orange County will gather additional 
information from this community workshop and, along with 
the feedback collected at previous meetings, will present 
recommendations to the Board of County Commissioners 
who will decide the future of this project.

Alternatives were considered for both the No Build scenario 
(existing two-lane configuration) and a Build scenario where 
Chuluota Road is widened to four lanes as indicated in the 
2023 Chuluota Road Roadway Conceptual Analysis study 
(with consideration of various intersection alternatives).

Orange County invites the public to the Community 
Workshop on Thursday, August 21, 2025, at East River High 
School, Media Center, 650 E. River Falcons Way, Orlando, 
FL 32833. The Community Workshop begins at 5:30 p.m. 
and a presentation will be shown at 6 p.m. The public will 
have a chance to ask questions and give comments.
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Learn more at the project website: www.chuluotarca.com or www.ocfl.net

Public participation is solicited without regard to race, color, national origin, age, sex, religion, income, disability, or family status. Persons who require language 
translation or interpretive services, which are provided at no cost, should contact Orange County Title VI/Nondiscrimination Coordinator Lisa Sneed at 407-836-7382 or 
lisa.sneed@ocfl.net at least seven (7) days prior to the meeting. Persons requiring special accommodations under the American with Disabilities Act of 1990 (ADA) may 

request assistance from Nicola Norton, County ADA coordinator, at 407-836-6568 or nicola.norton@ocfl.net at least seven (7) days prior to the meeting.

Issue #5 - August 2025

Opportunities to participate in the Chuluota RCA update
Community Workshop

	Meeting Begins:	 5:30 p.m.
	 Presentation:	 6 p.m.
	 When:	 August 21, 2025
	 Where:	 East River High School, Media Center, 
		  650 E. River Falcons Way, Orlando, FL 32833

Roadway Conceptual Analysis (RCA) 
Update Community Workshop

50

50

E Colonial Dr

E Colonial Dr

East River
Falcons Way

Pleasant
Lake Ln

Long Boat Ln

Project Limits

K E Y
Columbia

Elementary
School

Corner Lake
Middle School

East River
High School

Lake Pickett Rd        Lake Pickett R
d

Ch
ulu

ota
 R

d 
 

 
 

 
    

 C
hu

luo
ta 

Rd
  

 
 

 
    

 C
hu

luo
ta 

Rd

Cypress Lake Glen Blvd

Cypress Lake Glen Blvd

Cypress Pres er
ve

 Pk
wy

COUNTY

ROAD
419

COUNTY

ROAD
419

COUNTY

ROAD
420

Corner
Lake

Co
rne

r School Dr

Corner Lake  Dr

Corner L ake Dr



Newsletter #1 April 2020

Learn more at the project website: www.chuluotarca.com or www.ocfl.net

Questions or Comments?
You may contact a member of the project team directly with questions or comments.

Blanche Hardy, P.G., Project Manager
Orange County Public Works Department
Transportation Planning Division
4200 S. John Young Parkway, Orlando, FL 32839
Email: blanche.hardy@ocfl.net
Phone: 407-836-0257

Greg Smith, P.E.
Consultant Project Manager
Johnson, Miriman, Thompson
400 Colonial Center Pkwy, Suite 100
Lake Mary, FL 32746 
Email: gsmith@jmt.com
Phone: 321-217-9467

Para informacíon en Español, llame a:

Esther Fernandez 
Engineer II 
Orange County Public Works 
Department Engineering Division
4200 S. John Young Parkway 
Orlando, FL 32839 
Email: esther.fernandez@ocfl.net
Phone: 407-836-7982

Chuluota Road RCA Project Schedule
2023 2024 2025

oct nov dec Jan feb mar apr may jun jul aug sep oct nov dec Jan feb mar apr may jun jul aug sep oct nov dec

ICE Study Begins

Data Collection

Develop ROW Maps

Develop Alternatives

Alternatives Workshop Meeting

Refine Alternatives

Recommendations Meeting

Prepare ICE Report

BCC Public Hearing

Community Workshop

Study Complete
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