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AGENDA

• Project Location

• Existing Conditions

• RCA Overview
oStudy Purpose

oStudy Approach

• Access Management

• Proposed Concept

• Schedule

• Comments & Questions
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PROJECT LOCATION
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COMMUNITY CONTEXT

Corner Lake 

Middle School The Grande Preserve 

at Cypress Lakes

Corner Lake 

Estates

Columbia 

Elementary School

Lake Pickett Road
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The Grande Preserve 

at Cypress Lakes

Corner Lake

Begin project

End project

Corner Lakes Plaza



EXISTING CONDITIONS

• Two-lane roadway with turn lanes at select intersections

• Paved, flush shoulders

• Open ditch drainage and no existing stormwater ponds

• Sidewalk along portions of the project

• 100 to 130 feet of existing right of way
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STUDY PURPOSE

• Identify improvements to 
address current and future 
transportation needs

• Improve multi-modal elements 
with sidewalk and multi-use path

• Address drainage issues

• Minimize impacts to surrounding 
properties

• Evaluate feasibility and impacts 
of the proposed alternatives

Automobiles

Pedestrians

Cyclists

Transit
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STUDY APPROACH

Planning Engineering

Stakeholder 
Input 

Public 
Engagement

Recommended 
Improvements

Complete Streets 
Analysis

Traffic Forecast & 
Analysis

Crashes

Access Management

Drainage

Environmental

Geometric Roadway 
Design

Costs
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TRAFFC DEMANDS 
2048 No Build Conditions

By Year 2048, Chuluota 
Road is expected to 
operate at Level of 
Service F, with severe 
congestion if no 
improvements occur
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TRAFFC DEMANDS 
Pedestrian, Bicycle Activity
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CRASH ANALYSIS

Five-Year Period 

2016 – 2020:

• 113 Total Crashes

• 36 injury crashes

• 77 property 

crashes

• No fatalities

• One Pedestrian 

Crash

• Three Bicycle 

Crashes

Angle
18.58%

Rear End
29.20%

Left Turn
15.04%

Sideswipe
15.04%

Off Road
7.08%

Pedestrian
0.88%

Bicycle
2.65%

Right Turn
4.42%

Rollover
0.88%

Backed Into
1.77%

Animal
0.88%

Head On
3.54%
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CRASH ANALYSIS –
South Section (2016-2020)

PROJECT 
START

N

Chuluota Road at 
S.R. 50 – 61 crashes

Chuluota Road at 
Cypress Lake Glen Blvd –

24 crashes
Chuluota Road at 

Corner Lake Drive –
3 crashes
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Corner Lake 

Middle School



PROJECT 
FINISH

CRASH ANALYSIS –
North Section (2016-2020)

Chuluota Road at Cypress 
Lake Glen Blvd/Long Boat 

Lane – 2 crashes

Chuluota Road at Lake 
Pickett Road – 13 crashes

N
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ACCESS MANAGEMENT

Additional Needed 
Capacity Cannot be 

Provided by TSM 
Modifications Only

More conflict points means more crashes
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PROPOSED IMPROVEMENTS AND 
ACCESS MANAGEMENT

Additional Needed 
Capacity Cannot be 

Provided by TSM 
Modifications Only
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Proposed Access Changes at Corner Lakes Plaza



PROPOSED IMPROVEMENTS

Additional Needed 
Capacity Cannot be 

Provided by TSM 
Modifications Only

Insert Part of Roll PLot
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Proposed Relocation of Schoolview Way



ENVIRONMENTAL ISSUES

• Wetland impacts expected to be minimal

• Riparian Habitat Protection Zone (RHPZ) impacts 

expected to be minimal

• Protected wildlife species that may be within the project

oGopher tortoise, snail kite, Florida sandhill crane, wood stork, little 

blue heron, tri-colored heron, American alligator

• No Impacts to potential high or medium-risk

contamination sites
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STORMWATER PONDS – OPTION 1
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Lake Underhill Road

E. Colonial Drive (SR 50)Waterford Lakes 
Parkway
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STORMWATER PONDS – OPTION 2
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Lake Underhill Road

E. Colonial Drive (SR 50)Waterford Lakes 
Parkway

18



RIGHT OF WAY

Additional Needed 
Capacity Cannot be 

Provided by TSM 
Modifications Only

County reviews 
citizen feedback

County determines 
the Preferred 

Improvements

Property owners are 
contacted

Potential right-of-
way needs are 

identified
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PREFERRED TYPICAL SECTION
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Typical Section Elements From Cypress Lake Glen Boulevard to Lake Pickett Road:
- Four 11-foot-wide travel lanes (two each direction)
- 22-foot raised median
- Multi-modal accommodations consisting of 6-foot-wide sidewalk on west side, and 
10- to 14-foot-wide path on the east side

- Closed drainage system with stormwater treatment ponds



PROJECT SCHEDULE
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

Study Begin

Data Collection 

Develop ROW Maps

Alternatives Meeting

Recommendations Meeting

Refine Preferred Alternative

LPA Workshop

BCC Workshop

LPA Public Hearing

BCC Public Hearing

Study Complete

2021 2022 2023

CHULUOTA ROAD RCA PROJECT SCHEDULE



WAYS TO BE INVOLVED

Additional Needed 
Capacity Cannot be 

Provided by TSM 
Modifications Only

• Ask questions and speak with 

project team members at the 

community meeting

• Submit a written comment form

• Contact Orange County Project 

Manager Blanche Hardy directly:

o By email at blanche.hardy@ocfl.net

o By phone at 407-836-0257

o By U.S. Mail at 4200 South John 

Young Parkway,  Orlando, FL 32839

• Project Website, www.chuluotarca.com

Please submit comments by October 15, 2022
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CONTACT INFORMATION

Additional Needed Capacity Cannot be 
Provided by TSM 

Modificatiowww.chuluotarca.comOnly

Blanche Hardy, PG Greg Smith, P.E.
Orange County Project Manager Consultant Project Manager
Community, Environmental & JMT

Development Services 400 Colonial Center Pkwy 
Transportation Planning Division Suite 100
4200 South John Young Parkway Lake Mary, FL 32746
Orlando, FL 32839

blanche.hardy@ocfl.net gsmith@jmt.com 
407-836-0257 321-217-9467
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CHULUOTA ROAD
(C.R. 419) RCA STUDY

Questions and Answers
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